
 

City of Bedford – Minutes 
Redevelopment Commission Meeting 
February 22, 2023 
Concourse  
1402 H  Street  
4:00 PM 

 

Call to Order:  Penny May 
 
The Redevelopment Commission of the City of Bedford, Indiana met for Special Meeting on 

February 22nd , 2023, at 4:00 PM at Bedford City Concourse. Penny May Presided and called the 

meeting to order. 

Roll Call: Penny May 

 Members Present      
              Mayor Samuel J. Craig 
              Judy Carlisle                                                                                          
              Ryan Griffith  

Craig Turpen  
Penny May  
Shea Hooten  

Non-Voting School Board Member:  Tracy Bailey was absent. 

 
1. Request  Acceptance Of  Bids For Video Equipment and Server Storage For Police 
Department and Parking Area for New Police Station Located at 2208 West 16th Street.-Chief 
Terry Moore. 

• Sent bid requests to three vendors  
• Received two bids & one letter of no bid  
• Hicom Inc -From Greene Co $82,912.36 with a $2,000 contingency. Includes wiring.  

Quick response to bid.  
• Security Automation Systems-From Indianapolis -$73,050 with no contingency and 

no wiring. Slow to respond to bid 
• Estimated wiring $2,000 to $2,500 but some council members stated that was a very 
low estimate.  
• $6,000 estimated difference if the contingency and wiring is considered. 
• The increased cost of bids is due to server size. Hicom is a larger company therefore 
the cost of the server is lower.  Hicom gave the city a break in their cost of the server. 
• Cloud storage was discussed but would cost thousands.  
• Installation needs to begin before March 6th.  
  



 

 
• The county quit using Security Automation Systems because of the lag time in 

answering calls for issues.  
 
 
➢ Ryan Griffith made the motion to approve bid from Hicom Inc, 
➢ Judy Carlisle seconded the motion, 
➢ All votes were in favor, No One opposed, Approved                                                                                                    

2. Request  Acceptance Of Bid For Police Dispatch Furniture-Chief Terry Moore  
 

• One bid was received, ask for more but have not received yet 
• Need three bids  
• Will be about four month lead time and timing is a concern.  
• The generator and radio tower work will begin in March.                                                                         
                                             

Discussion 
 

•  No Discussion 
 
Adjourn- 4:17 P.M. 
 

➢ Judy Carlisle made the motion to approve, 
➢ Shea Hooten seconded the motion, 
➢ All votes were in favor, No One opposed, Meeting Adjourned, Passed                                                                                                                

                           The Redevelopment Commission 2023                            

• Samuel J. Craig, Mayor        _____ ____________________ 

 

• Penny May, President             _________________________ 

 

• Judy Carlisle, Vice-President  _____ ____________________ 

 

• Ryan Griffith, Secretary   _________________________ 

 

• Shea Hooten, Member             _________________________ 

 

• Craig Turpen, Member                          _________________________ 



 

 

 

Attest:  Ryan Griffith 

Secretary, Redevelopment Commission_____________________________________ 



 

 
 

 
                                                                                           


